
SEC Long-Term Organization 
February 5th, 2021 

https://indico.fnal.gov/event/47523/  
 

GENERAL AGENDA: 
➢ Continue to work through our long-term goals from community feedback (last 

page of Key Initiative minutes) 
➢ Discuss how best to use the pause in the Snowmass Process to develop a more 

mature organization 
➢ Develop a plan of action for meeting with the Ethics rep(s) 
➢ Long-Term Organization White Paper progress & to-dos (Gantt chart) 
➢ Determine any “big-picture” items we might want to discuss at the next full Core 

Initiative Leadership meetings 
 
ATTENDEES: Kristi Engel, Joshua Barrow, Garvita Agarwal, Pranava Teja Surukuchi, 

Fernanda Psihas 
★ NOTE: Josh is disappearing in March to work on his thesis in earnest 

 
MINUTES: 
Long-Term Organization Goals from Community Feedback 
Define the long-term structure of the Early Career organization after the Snowmass 
process 

1. Structure and continuity of this group beyond the Snowmass process 
2. Determine how we continue to get new leadership and rotate leadership (e.g., as 

we age, how do we pull in new Early Career members?) 
3. Website/Slack for permanent communication post-Snowmass 
4. Renaming of the organization post-Snowmass 
5. Consider who else needs representation (e.g., Engineers/technicians; input from 

Survey and DEI) 
6. Collaborate with Early Career organizations 
7. Making meetings and opportunities accessible for those with visas/around the 

world 
8. Work/life balance 
9. Impact of COVID-19 on careers 

 
➔ What we want to get set up is a tentative timeline for getting at least the red items 

worked out/set up 
◆ Some are going to be much less easy to do than others, e.g., setting up 

the leadership structure vs. naming the organization 
➔ No. 4, the renaming of the organization post-Snowmass, can be crowd-sourced  
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● Although, do we maybe want to rename it before Snowmass is over 
to back up the legitimacy of the organization? 

◆ Need to be careful about asking people to rename something for which 
they are not clear of the scope of the organization 

● Definitely want to put at least a statement of purpose down for the 
community to reference 

➔ Want to create a Google Form to solicit suggestions for the name (Fernanda to 
make this; working draft here) 
◆ Include the Mission Statement (originally set forth in the second tab of this 

spreadsheet; more formally presented on page two of the Long-Term 
Organization LOI) so it is clear what the organization is intended to do, 
even for those who have not been following closely/have not been 
involved since the beginning of Snowmass 2021 

◆ Want to run this form by Inreach before distribution for feedback 
● Then can use Inreach for distribution and maybe also DPF for more 

community reach 
◆ From the community suggestions, want to curate a list of options (allowing 

us to remove anything that might be inappropriate, etc.) 
● This curated list to be put to a vote to determine the final name 

◆ Ask Julia and Sara if they think ~a few weeks for this is a reasonable 
timeline based on how often we’re currently permitted to do things during 
the pause 

➔ Are there any other questions we want to ask them in this form? 
◆ Maybe have additional, optional questions? They do have a very large 

survey coming and we don’t want to overwhelm them/burn them out 
◆ Could give them the option of giving their name if they would like to be 

given credit if their name is chosen 
● Also room for feedback in general if they have any to give 

➔ To not put the cart ahead of the horse, and also because Inreach already has 
this pretty under control, address No. 3, Website/Slack/social-media presence, 
after the name has been decided upon 
◆ Definitely coordinate with Inreach at this stage as well as they have been 

active on this front (website; Twitter, @SEC_Inreach) 
★ See previous discussion about social-media presence w.r.t. the long-term 

organization in the minutes from Nov. 20th’s LTO meeting 
 
➔ Items 1 & 2, the structure and continuity of this group beyond Snowmass & 

determining leadership structure and rotation, will be more difficult but similar in 
that we must maintain communication with at least the leadership of the other 
Key Initiatives and the DPF representatives  
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◆ Want to come up with several options and put these forward to Key 
Initiative leadership (working document of options here) 

● Can start with what we have now (though potentially some viability 
options with just letting people nominate themselves for anything 
they want as we have been doing if expanded to more 
participants?) 

◆ Who would decide what the leadership structure looks like in the end? 
● Want something tentatively functional in place at least with room 

for, if needed/desired, sweeping changes upon Snowmass restart 
★ Josh brings up the [very valid] concern that there are maybe not enough 

people currently attending these meetings to really be making these kinds 
of structural decisions 

○ We’ve lost a lot of momentum over the holidays and with the pause 
and burnout 

○ Also, too rigid of a structure too soon may very well shut people out 
when we do start back up and recruit again 

○ But we DO want to take advantage of the pause to work on our 
long-term organization to legitimize it when things restart, so maybe 
just having a carefully considered short list of options that the Key 
Initiative leadership is not opposed to is the compromise to be 
found here 

 
➔ Want to meet with the Ethics Advisory Committee representative (currently 

Amber Roepe), as well as Julia & Sara 
◆ Working list of topics to discuss with Ethics prior to this meeting (largely 

based on discussions from the Dec. 4th Initiative Leadership meeting): 
1. Their formation process, if they can speak to that 

● Do they advise us to exist under DPF based on their 
experiences of working with them? 

2. The kinds of things under their purview, so we know what we don’t 
need to waste our time re-inventing within our organization 

● Or, if we “go rogue” and decide not to exist under DPF for 
some reason, this might be a discussion of what resources 
we could lean on them for within DPF 

3. If we see the Ethics Advisory Committee contributing to our White 
Paper in any way 

◆ We could potentially also ask them how they settled upon their leadership 
structure (which we believe to have been self-nomination based), and 
whether or not they feel that was a fair and equitable solution that might 
work for our organization 
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◆ Perhaps also, if they have any thoughts on the matter, they could weigh in 
on goal 5 concerning who they feel needs representation and how our 
organization might address that topic 

 
➔ Overall, for all long-term goals, we need to think about what options we have in 

terms of structure 
◆ Some things for public consumption (e.g., the name) 
◆ Some things for decision by Key Initiative leadership 
◆ For both, want to write things out in a broad sense with details that can be 

voted on and facilitated later 
● Present these options for discussion with leadership and Ethics; 

maybe a working meeting that results in a proposal from their 
feedback 

◆ Start by writing out what we think the structure looks like right now, as well 
as other viable options for expansion 

● Roles that could be more formalized, etc. 
➔ Hopefully, when people begin to come back and there is more interest shown in 

Key Initiative involvement, especially as those Initiatives pertain to the long-term 
organization, this stuff may organize itself a bit more 
◆ Do we want to establish leaders/liaisons/chairs for Survey, Inreach, DEI, 

Community Engagement within the long-term organization? 
➔ Do want to make sure to avoid ambiguity between what is a leadership position 

and what is just a task that needs to be done 
◆ Can use the Fermi Executive Committee as a positive example of a very 

clear structure that a member of our current leadership rotation can say 
from experience worked well (constitution; policies) 

● They have chairs of different initiatives as needed, as well as a 
board to oversee/be involved 

 
➔ Meet next week after the Coordination Leadership meeting with Julia, Sara, and 

Amber? 
◆ Ethics can probably leave after ~20 min., and then we can continue our 

discussion from there 
➔ Also need to consider moving the time of these meetings in general if we ever 

want Julia to be able to attend (she has her group meeting at this time) 
➔ Either want to meet in the off-weeks from the Leadership meetings (i.e., today, 

then two weeks from today, etc.), or meet after the Leadership meetings 
◆ Largely will depend on the availability of Sara/Julia/Amber 

 
 

https://uec.fnal.gov/users-organization-constitution/
https://uec.fnal.gov/policies/


GOALS FOR THE COMING MONTHS: 
1. Write bylaws and general guidelines 
2. Structure and continuity of this group beyond the Snowmass process 
3. Determine how we continue to get new leadership and rotate leadership (e.g., as 

we age, how do we pull in new Early Career members?) 
4. Website/Slack for permanent communication post-Snowmass 
5. Renaming of the organization post-Snowmass 
6. Consider who else needs representation (e.g., Engineers/technicians; input from 

Survey and DEI) 
7. Collaborate with Early Career organizations 
8. Making meetings and opportunities accessible for those with visas/around the 

world 
9. Work/life balance 
10. Impact of COVID-19 on careers 
11.Long-Term Org. White Paper  


